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Institutional and insurance
partnership

Build a digital healthcare pilot around your country’s priorities.
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lllustrative visual. Demonstrations available; deployment subject to local agreements and authorizations.
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Why consider Medpay App?

For public institutions

A proposed framework for coordinating health coverage programs, connecting enrollment
to care networks and monitoring aggregated indicators. National governance and data
protection obligations should shape pilot design.

For insurers and mutuals

Proposed workflows for entitlement checks, claims documentation and reimbursement

tracking. Traceability and the OTP scenario may support controls; no fraud reduction or
cost-saving rate is guaranteed.

For beneficiaries and providers

Clearer journeys and better coordinated information are the intended benefits. Their actual
impact must be measured during the pilot with beneficiaries and frontline teams.

A proposition, not a guaranteed outcome

The 26 country studies are prospective scenarios. They do not represent government
mandates, signed insurance contracts or operational coverage already available.
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A structured collaboration offer

Joint scoping

Define the institutional sponsor, funder, target population, territory and benefit package.
Document budget, accessibility, language and connectivity constraints.

Pilot responsibilities

The institution or insurer provides the program framework and coverage rules; providers
supply the authorized care network; licensed partners handle financial and telecom flows;
the Medpay App team proposes the digital journey, subject to contract.

Economic model to validate

Simulators include illustrative monthly contributions of USD 3 and USD 7 and a 90/10
allocation. These are not approved national prices or an actuarial guarantee. Final pricing
depends on benefits, risk, taxation, volume and local agreements.

Prerequisites

Legal agreements; medical and insurance compliance; data protection and hosting;
payment integrations; appeals processes; support; security audit and validation of critical
journeys before operation.
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From interest to a decision

Step 1 — Qualification meeting

Discuss national or insurance priorities, target populations and operational constraints. A
tailored demonstration helps assess journey fit.

Step 2 — Pilot scoping note

Agree scope, responsibilities, budget and a negotiated schedule. Objectives and success
thresholds are approved by partners, not prescribed in this document.

Step 3 — Measurement and decision

Measure enrollment, verified entitlements, claims turnaround, dispensing anomalies,
complaints and satisfaction. Independently review results, then decide to refine, expand or
stop the pilot.

Request a decision-maker presentation

Email contact@africnam.com with your institution, country and program objective.
Inquiry form: https://www.africnam.com/vitamed-mobile#partners
Medpay App — a solution created by Africnam.
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